
LBS agencies are
responsible for
developing their own LBS
programs. This allows for
creation of programs that
meet the needs of learners
and respond to local
conditions.  While some
offer the traditional style
of multi-level classes
where individual goals of
learners are addressed,
some school boards have
experienced increased
enrolment by offering a
variety of specialized
programs.

The Renfrew County
District School Board
(DSB) (Barbara
Anderson, Program
Manager) offers a ten-
week job readiness
program in two parts:
Computer Training for
those with no computer
background and Go
Directly to Work with
special focus on SMSD
skills and job exploration
of local opportunities.

Client Profile: Learners
with employment goals,
no computer experience,
who have gone as far as
they can go in literacy
training.

Learners Receive:
Increased confidence in
their ability to achieve
employment goals,
certificates that recognize
achievements and specific
skills attained.

The result: Program
numbers are up and
sustained.

Hamilton Wentworth
Catholic DSB (Bob Baldin
and Christine Hendrie)
offers the Literacy and
Employment Training or
LET program. It is
customized to the learner

and can run from one week
to 6 months or a year, three
hours a class, afternoons
only.

Client Profile: Learners
who are referred by other
LBS instructors or
community literacy
providers, have achievable
employment goals, and are
functioning at Level 3.

Learners Receive: A pre-
employment placement
opportunity, a letter of
endorsement for
employment, start-up on-
the-job coaching.

(Continued on page 2)
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Ottawa-Car leton DSB (Irene
Blayney, Julie Newlands,
Christine Pinsent-Johnson) has
three sector-specific workplace
preparation programs in Skill s
To Go: health care, food
service and retail , and child
care.

Client Profile: Learners 19 or
older with employment goals:
in particular, those who need
to improve skill s in reading,
writing, and math for
employment; or employment
training.

Learners Receive: Full
preparation for First Aid and
CPR certification, Safe Food
Handlers certification,
placement in job opportunity.

Distr ict School Board of
Niagara (Shirley Henley) has
two specialized programs that
are offered within
partnerships; one is called
Transitions to Employment
(with ODSP).

Client Profile: Learners with a
disabilit y who function at LBS
levels 1-3, and who have
identified their employment
goals.

Learners Receive: A
placement opportunity that
leads to hiring.

These are just a few of many
innovative strategies that
school boards are exploring.
How do managers determine
what kind of “specialized”
LBS program would best serve
the learners in their programs?
Where do you start? Here are a
few tips that these managers
passed along:

A specialized program that is
unique to your agency will

(Continued from page 1) mean a coming together of a
number of factors – some of
which you can initiate yourself

Ask questions li ke:

· Do we have a number of
learners who share
common goals, common
challenges, who encounter
similar barriers?

· In this community is there
a market of entry-level
positions (other than the
fast food or house cleaning
kinds of jobs) i.e food
services in institutional
settings?

· What additional training
and expertise do our
instructors have that we
could draw upon for
specialized training?
(Ottawa-Carleton DSB has
a former kindergarten
teacher as an instructor.
She has combined her
understanding of children

with her love of LBS to
design training for working
in day care.)

· What could be a good
referral source if we could
meet a need that they
cannot? What are the
training gaps for OW
clients in our community?

· What faciliti es in our
buildings could we use for
employment training
purposes? Is there a
kitchen? a gym? machine
shop equipment? a library?
a computer lab? Is there
equipment from previous
programs not being used?

As training for the workforce
continues to be an important
focus in adult lit eracy, by
getting creative, school boards
will find more opportunities to
offer programs that meet real
literacy needs.
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