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LBS agencies are
responsible for
developing their own LBS
programs. This allows for
creation of programs that
meet the needs of learners
and respond to local
conditions. While some
offer the traditional style
of multi-level classes
where individual goals of
learners are addressed,
some school boards have
experienced increased
enrolment by offering a
variety of specialized
programs.

The Renfrew County
District School Board
(DSB) (Barbara
Anderson, Program
Manager) offersaten-
week job readiness
program in two parts:
Computer Training for
those with no computer
background and Go
Directly to Work with
special focus on SMSD
skills and job exploration
of local opportunities.

Client Profile: Learners
with employment goals,
no computer experience,
who have gone asfar as
they can go in literacy
training.

Learners Receive:
Increased confidencein
their ability to achieve
employment goals,
certificates that recognize
achievements and specific
skills attained.

The result: Program
numbers are up and
sustained.

Hamilton Wentworth
Catholic DSB (Bob Baldin
and Christine Hendrie)
offersthe Literacy and
Employment Training or
LET program. It is
customized to the learner

By Jane Barber

and can run from one week
to 6 months or ayear, three
hours a class, afternoons
only.

Client Profile: Learners
who are referred by other
LBS instructors or
community literacy
providers, have achievable
employment goals, and are
functioning at Level 3.

Learners Receive: A pre-
employment placement
opportunity, aletter of
endorsement for
employment, start-up on-
the-job coaching.

(Continued on page 2)

Liz D Andrea, Chair of the CESBA Literacy Committee, (Toronto
DSB) leads an LBS networking session at the CESBA Spring 2004

Conference
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Ottawa-Carleton DSB (Irene
Blayney, Julie Newlands,
Christine Pinsent-Johnson) has
threesedor-spedfic workplace
preparation programsin Skill s
To Go: hedth care, food
service andretail, and child
cae.

Client Profile: Leaners19 a
older with employment goals:
in particular, those who read
to improve skill sin reading,
writing, and math for
employment; or employment
training.

Learners Receve Full
preparationfor First Aid and
CPR catificaion, Safe Food
Handlers certtification,
placament in job oppatunity.

District Schoad Board of
Niagara (Shirley Henley) has
two spedalized programs that
are offered within
partnerships; oneiscdled
Transiti ons to Employment
(with ODSP).

Client Profile: Leanerswith a
disability who functionat LBS
levels 1-3, and who have
identified their employment
godls.

Learners Recave A
placement oppatunity that
leadsto hiring.

These aejust afew of many
innovative strategies that
schod boards are exploring.
How do managers determine
what kind d “spedali zed”

LBS program would best serve
the leanersin their programs?
Where doyou start? Here ae a
few tipsthat these managers
passed along:

A spedalized program that is
unique to your agency will

mean a aming together of a
number of fadors — some of
which you can initi ate yourself

Ask questionslike:

Do we have anumber of
leaners who share
common goals, common
chall enges, who encounter
simil ar barriers?

In this community is there
amarket of entry-level
pasiti ons (other than the
fast food a house deaning
kinds of jobs) i.e food
servicesin institutional
settings?

What additional training
and expertise do ou
instructors have that we
could draw uponfor
spedalized training?
(Ottawa-Carleton DSB has
aformer kindergarten
teader as an instructor.
She has combined her
understanding of children

with her love of LBSto
design training for working

in day care)

What could be agood
referral sourceif we could
med anedl that they
canna? What are the
training gaps for OW
clientsin ou community?

What fadliti esin our

buil dings could we use for
employment training
purposes? Isthere a
kitchen? agym? machine
shopequipment? alibrary?
a omputer 1ab? Isthere
equipment from previous
programs not being used?

Astraining for the workforce
continues to be an important
focusin adult literacy, by
getting credive, schod boards
will find more oppatunitiesto
offer programs that med red
literacy nedls.

MPP Kathleen Wynne, Parliamentary Assistant to the Minister for Training
Colleges and Universities addresses delegates at the CESBA Spring 2004
Conference on the Future of Adult Education in Ontario




