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LBS agencies are
responsible for
developing their own LBS
programs. This allows for
creation of programs that
meet the needs of learners
and respond to local
conditions. While some
offer the traditional style
of multi-level classes
where individual goals of
learners are addressed,
some school boards have
experienced increased
enrolment by offering a
variety of specialized
programs.

The Renfrew County
District School Board
(DSB) (Barbara
Anderson, Program
Manager) offersaten-
week job readiness
program in two parts:
Computer Training for
those with no computer
background and Go
Directly to Work with
special focus on SMSD
skills and job exploration
of local opportunities.

Client Profile: Learners
with employment goals,
no computer experience,
who have gone asfar as
they can go in literacy
training.

Learners Receive:
Increased confidencein
their ability to achieve
employment goals,
certificates that recognize
achievements and specific
skills attained.

The result: Program
numbers are up and
sustained.

Hamilton Wentworth
Catholic DSB (Bob Baldin
and Christine Hendrie)
offersthe Literacy and
Employment Training or
LET program. It is
customized to the learner

By Jane Barber

and can run from one week
to 6 months or ayear, three
hours a class, afternoons
only.

Client Profile: Learners
who are referred by other
LBS instructors or
community literacy
providers, have achievable
employment goals, and are
functioning at Level 3.

Learners Receive: A pre-
employment placement
opportunity, aletter of
endorsement for
employment, start-up on-
the-job coaching.

(Continued on page 2)

Liz D Andrea, Chair of the CESBA Literacy Committee, (Toronto
DSB) leads an LBS networking session at the CESBA Spring 2004

Conference
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Ottawa-Carleton DSB (Irene
Blayney, Julie Newlands,
Christine Pinsent-Johnson) has

three sector-specific workplace

preparation programsin Skills
To Go: hedth care, food
service and retail, and child
care.

Client Profile: Learners 19 or
older with employment goals:
in particular, those who need
to improve skillsin reading,
writing, and math for
employment; or employment
training.

Learners Receive: Full
preparation for First Aid and
CPR certification, Safe Food
Handlers certification,
placement in job opportunity.

District School Board of
Niagara (Shirley Henley) has
two specialized programs that
are offered within
partnerships; oneis called
Transitions to Employment
(with ODSP).

Client Profile: Learners with a
disability who function at LBS
levels 1-3, and who have
identified their employment
godls.

Learners Receive: A
placement opportunity that
leadsto hiring.

These are just afew of many
innovative strategies that
school boards are exploring.
How do managers determine
what kind of specialized

LBS program would best serve
the learnersin their programs?

Where do you start? Here are a

few tipsthat these managers
passed along:

A specialized program that is
unique to your agency will

mean a coming together of a
number of factors some of
which you can initiate yourself

Ask questions like:

+ Do we have anumber of
learners who share
common goals, common
challenges, who encounter
similar barriers?

 Inthiscommunity isthere
amarket of entry-level
positions (other than the
fast food or house cleaning
kinds of jobs) i.efood
servicesin institutional
settings?

»  What additional training
and expertise do our
instructors have that we
could draw upon for
specialized training?
(Ottawa-Carleton DSB has
aformer kindergarten
teacher as an instructor.
She has combined her
understanding of children

with her love of LBSto
design training for working
in day care)

«  What could be a good
referral sourceif we could
meet a need that they
cannot? What are the
training gaps for OW
clientsin our community?

«  What facilitiesin our
buildings could we use for
employment training
purposes? Isthere a
kitchen? a gym? machine
shop equipment? alibrary?
acomputer l1ab? Isthere
equipment from previous
programs not being used?

Astraining for the workforce
continues to be an important
focusin adult literacy, by
getting creative, school boards
will find more opportunitiesto
offer programs that meet real
literacy needs.

MPP Kathleen Wynne, Parliamentary Assistant to the Minister for Training
Colleges and Universities addresses delegates at the CESBA Spring 2004
Conference on the Future of Adult Education in Ontario
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CESBA is proud to announce
the official launch of

www.lbspractitionertraining.com

an online resource to support
initial and ongoing professional
development training for LBS
practitioners. Thiswebsite cur-
rently offers three services free
of charge: six courses of profes-
sional development training, an
interactive self-assessment ac-
tivity, and mentoring online for
school board LBS practitioners.

Professional Development
Training

Originally published as a CD-
ROM Library for school board
instructors, these six courses
have been re-edited and up-
dated for the Internet and are
now available for all LBS Prac-
titioners.

The courses contain good infor-
mation on adult literacy and the
Literacy and Basic Skills Pro-
gram. The main focusis on pro-
viding strategies and training to
design quality, goal-directed,
outcomes-based programsto
serve adult learners effectively.
The six courses are:

e Modulel: Literacy and Ba-
sic Skills 101

e Module 2: Approachesto
Adult Learners and Adult
Learning

» Module 3: Working with
Adults With Learning Dis-
abilities

» Module4: Planningthe
LBS Program

« Module5: Most Effective
Training
« Module 6: Professional

Issues for LBS Practition-
ers

Completion of an online reg-
istration form for statistics
gathering purposesisare-
quired first step to access the
training.

Self Assessment Activity

Thisinteractive tool alows
practitioners to assess and
evaluate their professional
skills and abilities, giving im-
mediate feedback in four im-
portant areas. professiona
knowledge, practice, account-
ability, and conduct. Based
on the self assessment resullts,
a specific professional devel-
opment training action planis
created for each individual.

Mentoring Services for LBS
Practitioners

Funding for afield devel op-
ment project - Measuring the
Quality of Mentorship Ser-
vicesin an Online Environ-
ment - has been approved for
funding by the National Lit-
eracy Secretariat. For 2004-
05, school board LBS practi-
tioners will be able to avail
themselves of the services of
apersona mentor asthey
work through modules of
training on the practitioner
training website. Asthe pro-
ject progresses, the mentoring
service may be extended to
other sectors within the limits
of available resources.

Mentors with experience and
training in mentoring, as well
as experience in serving adult
learners and working with LBS
practitioners, are being se-
lected for this phase of the pro-
ject. For more details about on-
line mentorship, be sure to visit
our website.
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Excerpts from August 20th let-
ter to the field by Anne Rach-
lis, Senior Manager (LBS),
Ministry of Training, Colleges
and Universities (MTCU). See
InfoLBS for more details.

We have compiled the results
from the Taking Stock Ste Sur-
vey. We feel the survey has met
itsgoal of providing MTCU
with information to better un-
derstand the current capacity
of the LBS Programto provide
servicesto learners with em-
ployment related literacy and
numeracy goals. It also has

hel ped us to under stand your
needs for professional develop-
ment, materials and resources.
Included in thisletter are some
highlights from the survey.

The Taking Sock Ste Survey
was compl eted by 267 sites.
Thisrepresents 91 per cent of
all LBSdelivery sitesin the
province.

We have used the results of the
Taking Sock Ste Survey to
guide the 2004/05 research
and development project re-
view, so that the resources de-

(Continued on page 4)
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veloped and any training of-
fered in 2004/05 will provide
you with more of what you told
us you need: more employment
related materials, more models
and examples of good practice,
mor e professional devel op-
ment.

Taking Stock, Building Our
Capacity - afollow-up to the
survey

With funding provided by
MTCU and NLS, the Train
Ontario Reference Committee,
led by Cindy Davidson, Exec-
utive Director of QUILL
Learning Network, brought to-
gether ateam of presenters and
created atraining event called
Learning Works! Establishing
the Foundations. Throughout
the spring of 2004, regional
networks across Ontario
played host to 16, one-day
workshops to help LBS practi-
tioners build capacity for serv-
ing learners with employment
goals. The primary objectives
wereto:

1 Increase awarenessin the
field of federal and provin-
cia information

2 Build upon practitioners
key skills and knowledge

3 Provide opportunities for
practitioners to share expe-
riences with others

4 |ntegrate practitioner
knowledge in LBS agencies

5 ldentify next steps inor-
der to continue building
practitioner capacity.

The day was divided into two
parts. The morning session was
foundational, to increase Prac-
titioners understanding of the
place and overall vision for
workforce training; the after-

noon sessions were skill-
specific, to help practitioners
strengthen their abilities to
provide effective training for
employment goals. Five work-
shops, involving several lead-
ersfrom the school board sec-
tor, were devel oped as possi-
ble electives for afternoon ses-
sions:

1 Developing Employment-
Related Demonstrations
(Trainers: Shirley Henley
Jacky Catterick and Judy
Berard (DSB Niagara)

2 Developing Goal-Related
Learning Activities
(Trainer: Christine Pinsent-
Johnson and Carol Mc-
Murchy Ottawa-Carleton
DSB)

3 Using Authentic Workforce
Materials (Trainer: Judith
Fowler)

4 Understanding
Employment-Related Goal
Requirements (Trainer:
Jane Barber)

5 Helping Learners Set
Employment-Related Goals
(Trainer: Tim Nicholls-
Harrison)

Building Our Capacity - Next
Steps

In 2005, the Ministry of Train-
ing, Colleges and Universities
will provide further support

by adding another phase de-
signed to build capacity to en-
hance services for learners
who choose the employment
path. Thelist of funded pro-
jectsis posted on AlphaCom,
InfoLBS. For some people,
this extended emphasis on
workforce training may raise a
few questions and concerns
about the future overall direc-
tion of LBS training. For that

reason, it isimportant to keep
in mind the messages that
MTCU consistently gave
throughout Phase 1. Those
messages included statements
such as these:

« MTCU continues to recog-
nize the importance of, and
will continue to support,
literacy training for the
many learners who have
goasfor further education
and training aswell asfor
increased personal inde-
pendence.

« Generally speaking, LBS
delivery agencies have
substantial experience in
serving learners with goals
of independence and fur-
ther education and training
and less experience in
serving learners with
employment-rel ated goals.
Thistraining is offering an
opportunity to LBS deliv-
ery agency staff to reflect
on their current practice
and to consider waysin
which they can improve
the servicesto learners
who have employment
goals.

e MTCU recognizes that em-
ployment may not be the
goal of every learner who
enters an LBS agency. Nor
may it be possible for all
LBS learners who do de-
velop their skills and their
employability to gain em-
ployment, due to barriers
they may haveto face.

e MTCU does not expect
staff in LBS agenciesto be
job development or job
placement officers or, nec-
essarily, to teach job search
skills. MTCU does, how-

(See Next Steps on page 6)
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On August 16, 2004, the Min-
istry of Training, Colleges and
Universities published the list
of literacy research and devel-
opment projects to receive
finding from MTCU and NLS
in 2004-2005. Four of the
forty-one projects approved
for funding were awarded to
school boards. Asthe Ministry
of Training, Colleges and Uni-
versities and the National Lit-
eracy Secretariat become more
selective, it becomes no small
achievement to win project ap-
proval.

Approved for funding are:

Waterloo Catholic District
School Board

Project: Giving Back: Becom-
ing a Community Volunteer

Ottawa-Carleton District
School Board

Project: Developing Adult Nu-
meracy An On-Line Course
for Practitioners (Phase I11 of
Improving Numeracy Instruc-
tion in the LBS Program)

Ottawa-Carleton Catholic
District School Board

Project: Parents as Partnersin
Education 2 Helping Parents
to Help their Children with
School

Waterloo Region District
School Board

Project: Essentia Transitions:
Preparing LBS Learnersfor
Entry-level Employment

CESBA extends congratul a-
tions and best wishes to the
project devel opers as these
important enterprises get un-
derway. Welook forward to
an opportunity to help pro-
mote the project outcomes.
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In the past few months we have
lost three significant leaders
from the CESBA Literacy
Committee.

In March, Past Chair, Linda De-

Piero (Lakehead DSB), became
ill and went on sick leave.
Linda was a huge contributor to
the work of the committee hav-
ing served as chair for several
years. We are all pulling for
Lindaon her steady road to re-
covery.

Theninlate June, Liz D Andrea

(Toronto DSB), our Chair of
the committee was offered a
new position at her board one
that takes her away from LBS
responsibility. We wish you
well, Liz; thanks for your
strong |eadership on the com-
mittee.

Then earlier thismonth, Vice
Chair Bob Baldin (Hamilton-
Wentworth Catholic DSB),
was assigned new responsibili-
ties by his board. Bob, who
had just taken on the role of
Acting Chair, had to announce
his resignation from the com-
mittee.

That swhat lifeislikein the
challenging world of adult and
continuing education in On-
tario. Quickly adjusting to
changeisjust part of the envi-
ronment. You learn to be flexi-
blein ahurry.

We are looking for new people
to step forward. On December
1st, School Board LBS Man-
agerswill meet at their annual
session in Toronto. Oneitem
on the agendais the election of
members to the CESBA Liter-

acy Committee for the com-
ing year. Meanwhile, the re-
maining members of the
committee are planning to
meet on October 15th. One
item on the agendais the
election of an Acting Chair
to carry usthrough to that
December 1st meeting.

And, by the way, something
elseisnew. At the CESBA
Board meeting in June, a
brand new Board Member,
DonnaEllis (Thames Valley
DSB), stepped forward to
volunteer asthe Board Liai-
son representative for the
CESBA Literacy Committee.
Welcome to the committee.
Y our skills and enthusiasm
will add strength to the com-
mittee.

Dave Neumann, CESBA
Executive Director
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Some LBS Managers and Administrators have
moved onto new endeavours and rew people
have joined the family. We extend ou best
wishes for all these new beginnings!

Moved on

Karen Burwell, formerly LBS Frogram Man-
ager for Durham DSB, now working in the
board dfice

Liz D’ Andrea formerly LBS Rogram Man-
ager for Toronto DSB now Manager for Con-
tinuing Educaion, for the TDSB

Brian Nichadson, formerly LBS Fogram Of-
ficer for Central Toronto, now site adminis-
trator for Continuing Educdionfor the Mim-
ico Adult Centre, Toronto DSB.

Kay Murro, formerly LBS Frogram Manager
for Thames Valley DSB, now retired bu till
involved!

Bob Baldin, hastaken onamajor resporsibil -
ity for adult credit programs at the Hamilton-
Wentworth Cathaolic DSB.

Welcome & new LBS Managers/ Administra-
tors:

Dianne Rumney, Program Manager for
Thames Valey DSB as of Feb 04

Ledlie Greenland, Acting Literacy Coordina-
tor.

Please let us know of other changes as they oc-
Cur so we can updite everyore.

CESBA President, Brenda King, presents a thank
you gift to retiring CESBA Projects Coordinator,
Wendy Oliver at the May 2004 LBS Managers’
Session

(Next Steps continued from page 4)
ever, exped that LBS agencies will coll ab-
orate with the enployment preparation pro-
grams in their community such as Job Cor+
ned and Pre-Apprenticeship to ensure that
the best posgble ammbination d suppat
and expertise is avail able to ead LBS
leaner.

CESBA reagnizes the aonscious saaaifice of
time and effort that many schod board Man-
agers and Administrators continue to make in
order to asgst thefield in moving forward in
literacy reform.

News about Linda DePiero

Dave Neumann reports on a phore conversa-
tionwith Past Chair, Linda DePiero:

Past Chair of the CESBA Literacy Committeg
Linda DePiero (Lakehead DSB) hasresigned
from the CESBA Literacy Committee Her
board nolonger provides an LBS program.

In March o thisyea Lindawastaken ill and
went on sick leave hoping to be bad at work
this September. Whil e recovery has been steady

it has been slower than hoped, so Lindais now
onlong term leave. Lindamisses al her friends
at CESBA and wishes them well in the impor-
tant work of serving adult learners.

Linda asked meto passon this message:

“1 enjoyed my time onthe mmmittee | really
admire the dedicated work of all the profes-
siondsinvolved in adut education —espedally
those serving the literacy community. What a
great burch! Keegy upthe goodwork.”




